	C O S M E T O G E N E S I S
New Product Development Brief
Tell us what you want to make. The more you can answer, the closer the first prototype will be.



	HOW THIS WORKS
1.  Complete sections 1 to 3. Leave anything blank that you genuinely do not have a view on — an honest gap is more useful to us than a guess.
2.  Email the brief to info@cosmetogenesis.com. We complete section 4 with scope, cost and timings and return it to you.
3.  Once you approve, section 5 becomes the project schedule we both work to.



1.  Project details
	Customer
	

	Company / website
	

	Contact email
	

	Project / product name
	

	NDA signed?
	yes / no

	Date
	DD / MM / YYYY

	Project code
	given by Cosmetogenesis




2.  The product
	Category
	face care / body care / hair care

	Product type
	e.g. face cream, body lotion, shampoo, conditioner, serum

	Purpose
	moisturising, cleansing, anti-ageing, soothing, brightening

	Format
	powder, cream, gel, oil, stick, capsule

	Target consumer
	e.g. adults with sensitive skin, Gen Z eco-conscious, men’s grooming

	Market
	e.g. UK, EU, UAE


3.  Look, feel and claims
	Texture / sensory targets
	e.g. light gel, fast absorbing, non-greasy, silky foam

	Fragrance direction
	e.g. fragrance oil, citrus-fresh, gender-neutral, essential oil

	Colour
	e.g. neutral, light pink, crystal clear, transparent, hazy, yellow opaque

	Desired claims
	e.g. hydrating, dermatologically tested, vegan, 95% natural origin

	Primary packaging
	jar, tube, bottle, pump


Key ingredients — MUST have
	

	


Ingredients to avoid — must NOT have
	

	


Desired ingredients — would be nice to have
	

	


Non-desired ingredients — acceptable only if unavoidable
	

	


Anything else
Budget per unit, expected volumes, a competitor product you like, a deadline you are working to — anything that shapes the brief.
	

	

	

	

	




4.  Cosmetogenesis to complete
Returned to you with scope, cost and any questions arising from the brief.
		Scope of development
	

	Number of prototype rounds
	

	Testing included
	

	Cost
	

	Payment schedule
	

	Assumptions and exclusions
	





5.  Timeline
	Development acceptance
	

	1st prototypes submitted
	

	Feedback
	

	2nd prototypes submitted
	

	Feedback
	

	3rd prototypes submitted
	

	Feedback
	

	Prototypes approved
	

	Stability testing starts
	

	Challenge testing starts
	

	Scale-up / pilot batch
	

	Regulatory file complete
	

	Artwork & packaging finalised
	

	Launch readiness / production
	

	Market launch
	




6.  Approval
Signed once the scope, cost and timeline in sections 4 and 5 are agreed.
	Marketing lead:
	
	

	R&D lead:
	
	

	Regulatory lead:
	
	

	Operations lead:
	
	

	Final sign-off date:
	
	



	Questions about this form?  Email info@cosmetogenesis.com and we will walk you through it — no obligation, and no charge.
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